1572 2013CN-MMO003 2013 FEKRETLEESFSIEE

£ T NVivo BT F 2 f hJ T80 2 54 70 LRl B3R S 91 9 5%

wmER HE
IR ARG A PR F

[(WE] AXNUTAESBHEIALNEL, BT FEE M FIFE, B3R st oy B 153 & B Nvive 8 E (A #F
T, pWEHEEBERENEE S, ERAREAFLRT FARIRZSBEEB R ENELRR . A, Bt RAESH
FHEwm it mrk s, BEgmER., FARNFEESTRRAREAADE SN —FE S EEBEL, 7 w47
EHFEGHTHEE AR T v A EE 203202 8 W6y A8 MRk 7 iR .

(287 RAZ A S45%% ZHHE NVie

The Case Study of Auto — manufacturer’s Incentive Policy for Dealers with NVivo
Yi Jun
Shanghai Volkswagen Automotive Co. Lid.

YangZhiyong *

Abstract; This paper focus on auto manufacturers. Drawing on the existing channel & incentive theory, through pattern comparison
& case study with NVivo, we analyze the ohject, form and application of dealer incentive policy, and compare the similarities and
differences of diverse brand policy. Then, we discuss how auto manufacturers design the incentive policy and enhance incentive effect.
Qur research find that yearly comprehensive appraise incentive poliey is the new — founded comprehensive incentive method beyond the

traditional theory. And manufacturers, particularly self — owned brands have to pay more attention on the commitment and capability

incentive hesides the output and hehavior incentive.
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